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POLICY 1110 - RELIGIOUS EXPRESSION
(Last approved: 12/19/2019)

Hogan Prep is committed to provide educational services and to maintain a learning
environment, which does not limit or deny participation in constitutionally protected prayer
or other protected religious expression. Consistent with the provisions of the First
Amendment, Hogan Prep and its employees, who are engaged in official duties, will not
sponsor any religious activity or expression. Conversely, Hogan Prep and its employees,
who are engaged in official duties, will not discourage or preclude religious expression that
is privately initiated, consistent with this policy and regulation. (For Board policy regarding
instruction and religious or controversial issues, refer to Policy 6242 - Religious or
Controversial Issues.)
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POLICY 1210 - CALENDAR REQUIREMENTS: SCHOOL YEAR AND SCHOOL DAY
(Last approved: 12/19/2019)

Beginning with the 2019-20 school year, the Board will annually adopt a school calendar
that will provide for 1,044 hours of pupil attendance with no minimum number of school
days. The beginning of the school year will not generally be set more than fourteen (14)
calendar days prior to Labor Day. Should the Board decide to set an earlier start date, the
Board will:

e Give public notice of the meeting to discuss an earlier start date
e Conduct a public meeting
e Vote at that meeting to allow an earlier start date

The length of the school day will meet State Department of Elementary and Secondary
Education requirements for six (6) clock hours of instruction. A school year and school day
in excess of the state required minimum may be recommended by the Superintendent and
approved by the Board. The planned calendar adopted prior to the beginning of the
school year must be reported to DESE on Core Data Screen 10 by August 15 of each year,
and cannot be changed after that date.

Hogan Prep will only be required to make up the first thirty-six (36) hours of school lost or
canceled due to inclement weather and half the number of hours lost or canceled in excess
of thirty-six (36) hours up to twenty-four (24) hours of additional lost or canceled hours.
Thus, the maximum number of hours that must be made up is sixty (60) hours. For
purposes of this Policy, “inclement weather” shall mean ice, snow, extreme cold, flooding or
a tornado, but not excessive heat. With the start of the 2020-21 school year, “excessive
heat” will be added to the definition of “inclement weather.”

However, beginning in the school year 2020-21, Hogan Prep will not be required to make
up any hours of school lost or cancelled due to exceptional or emergency circumstances
during a school year, if DESE has approved an alternative method of instruction plan
submitted by the Hogan Prep.
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POLICY 1300 - HARASSMENT POLICY
(Last approved: 9/27/2021

The Hogan Preparatory Academy Board adopts the following policy, effective on the date of
adoption by the Board.

SECTION 1. Unlawful Harassment

1.1 In accordance with applicable law, Hogan Preparatory Academy prohibits sexual
harassment and harassment because of race, color, national origin, ancestry,
religion, creed, physical or mental disability, marital status, age, or any other basis
protected by federal, state, or local law. Hogan Prep is committed to taking all
reasonable steps to prevent harassment from occurring.

1.2 Unlawful harassment because of sex, race, color, national origin, ancestry,
religion, creed, physical or mental disability, marital status, age or any other
protected characteristic includes but is not limited to:

e Verbal conduct such as epithets, derogatory comments, slurs, or unwanted
sexual advances, invitations, or comments.

e Visual conduct such as derogatory posters, photography, cartoons, drawings,
or gestures.

e Physical conduct such as unwanted touching, blocking normal movement, or
interfering with work directed at you because of your sex or any other
protected basis.

e Threats and demands to submit to sexual requests in order to keep your job
or avoid some other loss, and offers of job benefits in return for sexual
favors.

e Retaliation for opposing, reporting or threatening to report harassment, or
for participating in an investigation, proceeding or hearing conducted by an
investigating agency.

1.3 Prohibited harassment is not necessarily limited to the loss of a job or some
other economic benefit. Prohibited harassment that impairs an employee’s ability
to work or emotional well-being at work is considered a violation of this policy and
will not be tolerated.
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SECTION 2. Reporting

2.1 The Hogan Preparatory Academy reporting procedure provides for an
immediate, thorough and objective investigation of any harassment claim,
appropriate disciplinary action against one found to have engaged in prohibited
harassment, and appropriate remedies to any employee subject to harassment. An
employee may have a claim of harassment even if he or she has not lost a job or
some economic benefit.

2.1.1 If any employee believes he/she has been harassed on the job, or is
aware of the harassment of others, the employee should provide a written or verbal
report as soon as possible to their most immediate supervisor, unless the
immediate supervisor is a part of the grievance, in which case the next most
immediate individual in authority. The report should include details of the
incident(s), the names of individuals involved, the names of any witnesses, direct
quotes when relevant, and any documentary evidence (notes, pictures, cartoons,
etc.)

2.1.2 Allincidents of harassment that are reported will be thoroughly
investigated and documented. HPA will endeavor to protect the privacy and
confidentiality of all parties involved to the extent possible consistent with a
thorough investigation.

2.1.3 If the Board determines that harassment has occurred, it will take
remedial action commensurate with the circumstances. Appropriate action will also
be taken to deter any future harassment. If a complaint of harassment is
substantiated, appropriate disciplinary action, up to and including termination, will
be taken.

SECTION 3. Protection Against Retaliation

3.1 Under federal law, retaliation against any employee by another employee or by
the school for reporting, filing, testifying, assisting or participating in any manner in
any investigation, proceeding or hearing conducted by the school or a federal or
state enforcement agency is prohibited.
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3.1.1 Employees should report any retaliation to their most immediate
supervisor, unless the immediate supervisor is a part of the grievance, in which case
the next most immediate individual in authority.

3.1.2 Any complaint will be immediately objectively and thoroughly
investigated in accordance with the investigation procedure outlined above.

3.1.3 In areport of retaliation is substantiated, appropriate disciplinary
action, up to and including discharge, will be taken.

SECTION 4. Liability for Harassment

4.1 Any employee, including any supervisor or manager, who is found to have
engaged in unlawful harassment is subject to disciplinary action up to and including
termination from employment. An employee who engages in harassment may be
held personally liable for monetary damages, should a lawsuit be filed.

SECTION 5. Additional Enforcement Information

5.1 Employees should be aware that the federal Equal Employment Opportunity
Commission (EEOC) services as a neutral fact finder to investigate and resolve harassment
complaints in employment. Employees who believe that they have been harassed may file
a complaint directly with the EEOC by contacting the nearest office of the EEOC at 400 State
Avenue, Suite 905, Kansas City, KS 66101, 913-340-8810.



Hogan Preparatory Academy Board Policies
Section 2: General Administration

POLICY 1301 - TITLE IX SEXUAL HARASSMENT POLICY
(Last approved: 12/14/2020)

The Board of Hogan Preparatory Academy agrees to adopt the following policy regarding
compliance with Title IX:

The School will comply with:

1. Title VI of the Civil Rights Act of 1964, as amended[1], prohibiting discrimination
on the basis of race, color, or national origin in programs and activities receiving Federal
financial assistance.

2. Section 504 of the Rehabilitation Act of 1973 (Section 504), as amended[2],
prohibiting discrimination on the basis of disability in programs and activities receiving
Federal financial assistance.

3. Title IX of the Education Amendments of 1972 (Title IX), as amended[3], prohibiting
discrimination on the

4. basis of sex in educational programs and activities receiving Federal financial
assistance. The provisions of

5. Title IX apply to students with regard to educational opportunities and freedom
from harassment, employees with regard to employment opportunities and freedom
from harassment, and to individuals with whom the Board does business.

6. The Age Discrimination Act of 1975, as amended[4], prohibiting discrimination on
the basis of age in programs or activities receiving Federal financial assistance.

7. All regulations, guidelines, and standards lawfully adopted under the above
statutes by the United States Department of Education.

The School shall appoint an administrator(s) to assure compliance with Title VI of the Civil
Rights Act of 1964, Section 504 of the Rehabilitation Act of 1973, Title IX of the Education
Amendments of 1972, and the Age Discrimination Act of 1975.

The School may designate only one employee to serve as both the Title IX and Section
504 Coordinator. That individual must assume the responsibilities of both coordinators.

It is the policy of the School to process all grievances fairly and expeditiously, with the
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intent of resolving them in a mutually agreeable manner.
Section 1. Definitions
Section 1.1 The following definitions are applicable to this policy:

Actual knowledge: notice of sexual harassment or allegations of sexual harassment to
the Title IX Coordinator or any official of the school who has authority to institute
corrective measures on behalf of the school, or any employee of the school. The actual
knowledge standard is not met when the only official of the school with actual knowledge
is the respondent. The mere ability or obligation to report sexual harassment or to
inform a student about how to report sexual harassment, or having been trained to do
so, does not qualify an individual as one who has authority to institute corrective
measures.

Complainant: an individual who is alleged to be the victim of conduct that could
constitute sexual harassment.

Deliberate indifference: a response to a sexual harassment claim that is clearly
unreasonable in light of the known circumstances.

Education program or activity: locations, events, or circumstances over which the school

exercised substantial control over both the respondent and the context in which the
sexual harassment occurs.

Respondent: an individual who has been reported to be the perpetrator of conduct that
could constitute sexual harassment.

Sexual harassment: conduct on the basis of sex that satisfies one or more of the
following:

An employee of the school conditioning the provision of an aid, benefit, or service of the
school on an individual's participation in unwelcome sexual conduct;

Unwelcome conduct determined by a reasonable person to be so severe, pervasive, and
objectively offense that it effectively denies a person equal access to the school's
education program or activity; or

“Sexual assault” as defined in 20 U.S.C. 1092(f)(6)(A)(v), “dating violence” as defined in 34
U.S.C. 12291(a)(10), “domestic violence” as defined in 34 U.S.C.12291(a)(8), or “stalking” as
defined in 34 U.S.C. 12291(a)(30).
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Supportive measures: non-disciplinary, non-punitive individualized services offered as
appropriate, as reasonably available, and without fee or charge to the complainant or
respondent before or after the filing of a formal complaint or where not formal complaint
has been filed. Such measures are designed to restore or preserve equal access to the
school's education program or activity without unreasonably burdening the other party,
including measures designed to protest the safety of all parties or the recipient's
educational environment, or deter sexual harassment. These measures may include
counseling, extensions of deadlines or other course-related adjustments, modifications
of work or class schedules, campus escort services, mutual restrictions on contact
between the parties, changes in work or housing locations, leaves of absence,

increased security or monitoring of certain areas of the campus, and other similar
measures. The school must maintain as confidential any supportive measures provided
to the complainant or respondent to the extent that maintaining confidentiality could not
impair the ability of the recipient to provide supportive measures.

Section 2. Designation of Title IX Coordinator

Section 2.1. Hogan Prep shall designate and authorize at least one employee to
coordinate its efforts to comply with its responsibilities under Title IX. This employee shall
be referred to as the Title IX Coordinator.

Section 2.2. The Title IX Coordinator’s information shall be prominently displayed on the
school's website and in each handbook made available to students, parents or legal
guardians of students, applicants for admission and employment, and employees

Section 3. Notification
Section 3.1. The school shall provide notification to applicants for admission and
employment, students, parents or legal guardians of students, and employees of the

following:

The name or title, office address, electronic mail address, and telephone number of the
Title IX coordinator.

That the school does not discriminate in education programs and activities on the basis
of sex, and that the school is required by Title IX not to discriminate.

The school does not discriminate in admission and employment, and that inquiries about

the application of Title IX may be directed to the Title IX Coordinator, the Assistant
Secretary for Civil Rights of the federal Department of Education, or both individuals.

10
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The school’s grievance procedures and grievance process, including how to report or file
a complaint of sex discrimination, how to report or file a formal complaint of sexual
harassment, and how the recipient will respond.

Section 4. Response to Sexual Harassment

Section 4.1. If the school has actual knowledge of sexual harassment the school must
respond promptly in a manner that is not deliberately indifferent.

Section 4.2. The school's response must treat complainants and respondents equitably
by offering supportive measures to a complainant, and by following the grievance
process as defined in Section 5 before the imposition of any disciplinary sanctions or
other actions that are not supportive measures against a respondent.

Section 4.3. The Title IX Coordinator must promptly contact the complainant to discuss
the availability of
supportive measures, consider the complainant's wishes with respect to supportive
measures, inform the complainant of availability of supportive measures with or without
the filing of a formal complaint, and explain to the complainant the process for filing a
formal complaint.

Section 4.4. The school may remove a respondent from the school’s education program
or activity on an emergency basis, provided the school undertakes an individualized
safety and risk analysis, determines that an immediate threat to the physical health or
safety of any student or other individual arising from the allegations of sexual
harassment justifies removal, and provides the respondent with notice and an
opportunity to challenge the decision immediately following the removal.

Section 4.5. The Title IX Coordinator, investigators, decision-makers, and any person who
facilitates an informal resolution process must receive training on the definition of sexual
harassment, the scope of the school’s education program or activity, how to conduct an
investigation and grievance process. This training shall also include how to use any
technology at a live hearing, issues of relevance of questions and evidence, and issues of
relevance to create an investigative report that fairly summarizes the relevant evidence.
This training must be posted on the school’'s website.

Section 4.6. The school may place an employee on administrative leave during the
pendency of a grievance process that complies with Section 5.

11
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Section 5. Grievance Process for Formal Complaints of Sexual Harassment

Section 5.1. The school's treatment of a complainant or respondent in response to
a formal complaint of sexual harassment may constitute discrimination on the basis of
sex under Title IX.

Section 5.2. All provisions of the grievance process outlined in this policy must be
applied equally to complainants and respondents.

Section 5.3. Grievance Process Requirements

Section 5.3.1 The grievance process must treat complainants and respondents
equitably by providing remedies to a complainant where a determination of
responsibility for sexual harassment has been made against the respondent.

Section 5.3.2. The grievance process must be followed before the imposition of
any disciplinary sanctions or other actions that are not supportive measures are imposed
on a respondent.

Section 5.3.3. Remedies must be designed to restore or preserve equal access to
the school’'s education program or activity.

Section 5.3.4. All relevant evidence, including both inculpatory and exculpatory
evidence, must be evaluated.

Section 5.3.5. Credibility determinations may not be based on a person’s status as
a complainant, respondent, or witness.

Section 5.3.6. The Title IX coordinator, any individual designated as an
investigator, decision-maker or any individual designated to facilitate an informed
resolution process, must not have a conflict of interest or bias for or against
complainants or respondents generally or an individual complainant or respondent.

Section 5.3.7. The school shall select an unbiased individual to serve as the
decision-maker. This individual shall not be the Title IX coordinator or the investigator.

12
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Section 5.4. Notice of Allegations. Upon receipt of a formal complaint, the school must
provide the following written notice of the known parties:

e Recipient’s grievance process, including an informal resolution process.

e Allegations of sexual harassment, including sufficient details known at the time
and with sufficient time to prepare a response before any initial interview.
Sufficient details include the identities of the parties involved in the incident, if
known, the conduct allegedly constituting sexual harassment and the date and
location of the alleged incident, if known.

e A statement that the respondent is presumed not responsible for the alleged
conduct and that a determination regarding responsibility is made at the
conclusion of the grievance process.

e The parties may have an advisor of their choice, who may be, but is not required
to be an attorney.

The parties may inspect and review evidence.

Any provision in the school's code of conduct that prohibits knowingly making
false statements or knowingly submitting false information during the grievance
process.

Section 5.4.1 If the school decides to investigate any allegations not provided in
the original notice as outlined in Section 5.4, the school must provide notice of the
additional allegations to the parties whose identities are known.

Section 5.5. Investigation of a Formal Complaint

Section 5.5.1. During an investigation, the school must ensure that the burden of
proof and burden of gathering evidence sufficient to reach a determination regarding
responsibility rest on the school and not the parties.

Section 5.5.2. The school must obtain consent of a party to use a party’s records
that are made or maintained by a physician, psychiatrist, psychologist, or
paraprofessional acting the profession’s or paraprofessional’s capacity or assisting in that
capacity and which are made and maintained in connection with the provision of
treatment to the party.

Section 5.5.3. The school must provide an equal opportunity for the parties to
present witnesses, and other inculpatory and exculpatory evidence.

Section 5.5.4. The parties may not be restricted in their ability to discuss the
allegations under investigation or to gather and present relevant evidence.

13
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Section 5.5.5. Parties must be provided the same opportunities to have others
present during any grievance proceeding, including the opportunity to be accompanied
to any relevant meeting or proceeding by the advisor of their choice, who may be an
attorney. The school may not limit who may be an advisor, however, the school may
establish restrictions regarding the extent to which the advisor may participate in the
proceedings, as long as the restrictions are applied equally.

Section 5.5.6. The school must provide any party with written notice of the date,
time, location, participants, and purpose of all hearing, investigative interviews, or other
meetings, with sufficient time for the party to prepare to participate.

Section 5.5.7. The school must provide both parties an equal opportunity to inspect and
review any evidence obtained as part of the investigation that is directly related to the
allegations raised in a formal complaint, including the evidence upon which the school
does not intend to rely in reaching a determination regarding responsibility and
inculpatory or exculpatory evidence whether obtained from a party or other source, so
that each party can meaningfully respond to the evidence prior to conclusion of the
investigation. Prior to completion of the investigative report, the school must send to
each party and the party's advisor, if any, the evidence subject to inspection and review
in an electronic format or a hard copy, and the parties must have at least 10 days to
submit a written response, which the investigator will consider prior to completion of the
investigative report. The school must make all such evidence subject to the parties'
inspection and review available at any hearing to give each party equal opportunity to
refer to such evidence during the hearing, including for purposes of cross-examination.

Section 5.5.8. Create an investigative report that fairly summarizes relevant
evidence and, at least 10 days prior to a hearing (if so provided) or other time of
determination regarding responsibility, send to each party and the party's advisor, if any,
the investigative report in an electronic format or a hard copy, for their review and
written response.

Section 5.6. Hearings.

The school may choose to provide a hearing. Regardless of whether a hearing is
provided, the school must, after the investigative report is sent to both parties, provide
an opportunity before a decision is reached, for each party to submit written, relevant
questions that a party wants asked of any party or witness, provide each party with
answers, and allow for additional, limited follow-up questions from each party.

14
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Section 5.6.1. With or without a hearing, questions and evidence about a
complainant’s sexual predisposition or prior sexual behavior are not relevant, unless
such questions and evidence are offered to prove that someone other than the
respondent committed the conduct alleged by the complainant, or if the questions and
evidence concern specific incidents of the complainant’s prior sexual behavior respect to
the respondent and are offered to prove consent. The decision-maker(s) must explain to
the party proposing the questions any decision to exclude a question as not relevant.

Section 5.7. Determination Regarding Responsibility. The decision-maker, who is
someone other than the Title IX coordinator or the investigator, must issue a written
determination regarding responsibility.

Section 5.7.1. The written determination must include:

e Identification of the allegations potentially constituting sexual harassment.

e A description of the procedural steps taken from the receipt of the formal
complaint through the determination, including any notifications to the
parties, interviews with parties and witnesses, site visits, methods used to
gather other evidence, and hearings held.

e Findings of fact supporting the determination.

e Conclusions regarding the application of the school's code of conduct to the
facts.

e Statement of and rationale for the result as to each allegation, including a
determination regarding responsibility, any disciplinary sanctions the
school imposes on the respondent, and whether remedies designed to
restore or preserve equal access to the school's education program or
activity will be provided by the school to the complainant.

e The school's procedures and permissible bases for the complainant and
respondent to appeal.

Section 5.7.2. The written determination must be provided to the parties
simultaneously.

Section 5.7.3. The determination regarding responsibility becomes final either on
the date the recipient provides the parties with the written determination of the result of
the appeal, if an appeal is filed, or if an appeal is not filed, the date on which an appeal
would no longer be considered timely.

15
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Section 5.8. Remedies.

The Title IX coordinator is responsible for effective implementation of any remedies.
Section 5.9. Appeals.

The school must offer both parties an appeal from a determination regarding
responsibility and from a school’s dismissal of a formal complaint or any allegations on
the following bases:

e Procedural irregularity that affected the outcome of the matter.

e New evidence that was not reasonably available at the time the determination
regarding responsibility or dismissal was made that could affect the outcome.

e The Title IX Coordinator, investigator(s), or decision-maker(s) had a conflict of
interest or bias for or against complainants or respondents generally or the
individual complainant or respondent that
affected the outcome of the matter.

e The school may offer an appeal equally to both parties on additional bases.

Section 5.9.1. The school must notify the other party in writing when an appeal is
filed and implement appeal procedures equally for both parties

Section 5.9.2. The school must ensure the decision-maker(s) for the appeal is not
the same person as the decision-maker(s) that reached the determination regarding the

responsibility or dismissal, the investigator(s), or the Title IX Coordinator.

Section 5.9.3. Both parties must be given a reasonable equal opportunity to
submit a written statement in support of, or challenging the outcome

Section 5.9.4. The school must issue a written decision describing the result of the
appeal and the rationale for the result

5.9.5. The school must provide the written decision simultaneously to both parties.

16
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Section 5.10. Consolidation.

The school may consolidate formal complaint as to allegations of sexual harassment
against more than one respondent, or more than one complainant against one or more
respondents, or by one party against the other party, where the allegations of sexual
harassment arise out of the same facts or circumstances.

Section 5.11. Dismissal.

After an investigation, if it is determined that the conduct alleged in the formal complaint
would not constitute sexual harassment, the conduct did not occur in the school’s
education program or activity, or did not occur against a person in the United States,
then the recipient must dismiss the formal complaint with regard to that conduct for the
purposes of sexual harassment under Title IX. This dismissal does not preclude action
under another provision of the school’s code of conduct.

Section 5.11.1. A complaint or any allegations therein, may be dismissed at any
time during the investigation or hearing if a complainant notifies the Title IX Coordinator
in writing that the complainant would like to withdraw the formal complaint or any
allegations therein; if the respondent is no longer enrolled or employed by the recipient;
or specific circumstances prevent the recipient from gathering evidence sufficient to
reach a determination as to the formal complaint or allegations therein.

Section 5.11.2. Upon dismissal of a complaint or any allegation therein, the school
shall promptly send written notification of the dismissal and the reason(s) therefore
simultaneously to the parties.

Section 6. Informal Resolution Process

Section 6.1. The school may not require as a condition enrollment or continuing
enrollment, or employment or continuing employment, or enjoyment of any other right,
waiver of the right to an investigation and adjudication of formal complaints of sexual
harassment.

Section 6.2. The school may not require the parties to participate in an informal
resolution process under this section and may not offer an informal resolution process

unless a formal complaint is filed.

Section 6.3. At any time prior to the determination regarding responsibility, the school
may facilitate an informal resolution process that does not involve a full investigation.

17
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The school may do this if the parties are provided a written notice disclosing: the
allegations, the requirements of the informal resolution process including the
circumstances under which it precludes the parties from resuming a formal complaint
arising from the same allegations, provided, however, that at any time prior to agreeing
to a resolution, any party has the right to withdraw from the informal resolution process
and resume the grievance process with respect to the formal complaint, and any
consequences resulting from participating in the informal resolution process, including
the records that will be maintained or could be share.

The parties must provide their voluntary, written consent to the informal resolution
process

The school does not offer or facilitate an informal resolution process to resolve
allegations that an employee sexually harassed a student.

Section 7. Recordkeeping
Section 7.1. The school must maintain the following records for a period of seven years:

e Each sexual harassment investigation including any determination
regarding responsibility and any audio or audiovisual recording or
transcript, any disciplinary sanctions imposed on the respondent and any
remedies provided to the complainant designed to restore or preserve
equal access to the recipient’s education program or activity.

e Any appeal and the result of that appeal.

e Alltraining materials.

Section 7.2. For each response under Section 4, the school must create and maintain for
a period of seven years, records of any actions, including any supportive measures, taken
in response to a report or formal complaint of sexual harassment. The school must
document the basis for its conclusion that its response was not deliberately indifferent,
and document that it has taken measures designed to restore or preserve equal access
to the school’'s education program or activity. If the school does not provide supportive
measures, the school must document the reasons why such a response was not clearly
unreasonable in light of the known circumstances.

18
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Section 8. Retaliation.

No individual may be intimidated, threatened, coerced, or discriminated against for the
purpose of interfering with any right or privilege secured by Title IX because the
individual has made a report or complaint, testified, assisted, or participated or refused
to participate in any manner in an investigation, proceeding, or hearing under this part.

Intimidation, threats, coercion, or discrimination, including charges against an individual
for code of conduct violations that do not involve sex discrimination or sexual
harassment, but arise out of the same facts or circumstances as a report or complaint of
sex discrimination, or a report or formal complaint of sexual harassment, for the purpose
of interfering with any right or privilege secured by Title IX, constitutes retaliation. The
school must keep confidential the identity of all parties.

Section 8.1. The exercise of rights protected under the First Amendment does not
constitute retaliation.

Section 8.2. Charging an individual with a code of conduct violation for making a
materially false statement in bad faith in the course of a grievance proceeding does not
constitute retaliation, provided, however, that a determination regarding responsibility,
alone, is not sufficient to conclude that any party made a materially false statement in
bad faith.

* This policy must be posted on the school's website.

19
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POLICY 1405 - SCHOOL/COMMUNITY RELATIONS: PARENT/FAMILY INVOLVEMENT IN
EDUCATION
(Last approved: 12/19/2019)

The Board recognizes the positive effects of parents/families' involvement in the education
of their children. The Board is committed to strong parent/family involvement in working
collaboratively with HPA staff as knowledgeable partners in educating HPA students. In
order to implement the Board's commitment to parent/family involvement in education,
the Superintendent will appoint a committee of parents, staff, and community
representatives to serve as Hogan Prep's Parent Involvement Committee. The Committee's
responsibilities will include recommendations for program development, parent/staff
training and program evaluation. Program evaluation reports will be prepared and
submitted to the Superintendent annually by June 1.

20



Hogan Preparatory Academy Board Policies
Section 2: General Administration

POLICY 1410 - SCHOOL/COMMUNITY RELATIONS: RELATIONS WITH LAW
ENFORCEMENT AUTHORITIES
(Last approved: 12/19/2019)

It is Hogan Prep's policy to cooperate fully with law enforcement agencies in promoting the
welfare of our students, staff and the community. As provided in Policy and Regulation
2673, Hogan Prep officials will satisfy the reporting requirements of the Safe Schools Act.
(See also Policy 2150 - Searches by School Personnel, and Policy 2160 - Interviews,
Interrogations and Removal from School.)

21
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POLICY 1420 - SCHOOL/COMMUNITY RELATIONS: COMMUNITY USE OF SCHOOL
FACILITIES
(Last approved: 09/28/2019)

Priority for use of school facilities is reserved for students enrolled at Hogan Prep. Facility
use includes curriculum based learning, tutoring, extracurricular activities and the
distribution of student support services. In situations where students are doing virtual
learning, Hogan'’s facilities will remain open and available to students for delivery of
academic and support services.

School facilities are available for community use when facilities are not required for
instructional or administration purposes. Use of Hogan Prep facilities is subject to approval
of the community group's application and is subject to conditions established by the Board
as set forth in administrative regulations.

To the extent that school facilities are available for community use, such facilities will be
open, under the same terms and conditions, to youth groups including but not limited to
Boy Scouts, Girl Scouts, Big Brothers-Big Sisters of America, Boys and Girls Clubs of
America, Little League Baseball and similar groups. When outside groups are permitted to
use school facilities under this policy, Hogan Prep will not unlawfully discriminate against
groups based upon a group's religious, political or philosophical content of the speech at
such meetings.
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POLICY 1425 - SCHOOL/COMMUNITY RELATIONS: VOLUNTEERS & CHAPERONES
POLICY
(Last approved: 09/27/2021)

The Governing Board of Hogan Preparatory Academy adopts the following policy effective
on the date that the policy is adopted by the Board.

SECTION 1.

The School encourages participation of parents and citizens of the community to volunteer
in the school in order to serve as additional resources to the teachers and students. Prior
to serving as a volunteer, each individual who may have unsupervised contact with a child
must complete an application for the position, have a satisfactory criminal records check,
and have a satisfactory check of the child abuse/neglect records maintained by the
Missouri Department of Social Services.

SECTION 2. Chaperone Duties and Responsibilities

2.1 All students must ride in school provided transportation both to and from the
field trip and during transport during a field trip to multiple locations. At no time
will students ride in transportation not provided by the school unless prior approval
by administration is granted in writing.

2.2 School staff shall maintain a list of all chaperones and the students to which
they are assigned. Chaperones are responsible specifically to supervision of these
students; however, they also retain responsibility for general supervision and safety
of all students.

2.3 Adults observing behavior by students or other adults that is contrary to school
policy or procedure should immediately report the incident to a school staff
member or administration.

2.4 School staff is responsible for taking roll of students prior to departure from any
location, every time the group reconvenes, and periodically throughout the course
of trip to ensure all students are present. School staff may not delegate this
responsibility to a chaperone or any other person.
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2.5 The use of cell phones and texting should be for emergency use only when
acting in a supervisory capacity.

2.6 Chaperones should be strategically located on buses and at venues to ensure
that students are adequately supervised at all times.

2.7 Chaperones may not bring siblings of their child who is attending the trip.

2.8 Chaperones may not leave the group or venue at any time during the course of
a field trip from departure from the school to arrival at the school after the trip.
Chaperones and School staff are expected to participate in all activities planned as
part of the field trip itinerary.

2.9 Chaperones may not drink alcoholic beverages, utilize illegal substances, smoke
or chew tobacco, or use profanity at any time during the course of a field trip from
departure from the school to arrive at the school after the trip. Chaperones should
refrain from socializing with other chaperones or School staff while supervising
students.

2.10 Chaperones should ensure that all students remain seated on the bus and
monitor student behavior on the bus. Students are expected to be quiet while in
heavy traffic, when exiting/entering the interstate, or when crossing a railroad track.

2.11 Students should be escorted into and out of public bathrooms. At not time
should any student, even a child of a chaperone, be left unattended in a bathroom.

2.12 A School staff member or chaperone should never leave students unattended.

2.13 Students should remain with their specific chaperone unless authorized by a
school staff member.

2.14 Students who become ill during the course of a field trip should be brought to
a school staff member. Parents of the student should be promptly contacted by the
school staff member. The school staff member and chaperone will work
collaboratively to ensure the child is properly attended.

2.15 All procedures and rules specific to a field trip shall be strictly adhered to by all
parents, students, and school staff.
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POLICY 1430 - SCHOOL/COMMUNITY RELATIONS: VISITORS TO SCHOOLS
(Last approved: 12/19/2019)

Principals and teachers shall welcome and encourage visits by parents/guardians, Board
members, volunteers and patrons of the schools. All visitors shall report to the principal's
office on entering the building so that the office will be aware of their presence. When a
patron of the school has a need for a conference with a teacher or counselor, an
appointment should be made so the staff member may proceed with his/her assigned
duties without undue interruption.

Groups of visitors wishing to visit the school or facilities shall notify the Superintendent as
far in advance as possible.

Students dismissed earlier in one school than others are not permitted to be on the
grounds of any other Hogan Prep school.

All persons who do not obtain permission from the principal's office to visit the school, or
visitors who create serious distractions to the learning environment in the building or on
the premises, shall be considered trespassers and subject to arrest and prosecution.

In order to minimize the potential harm to staff and students, persons listed on the sex
offenders list may not be present in any school building, or on HPA property, in any HPA
vehicle utilized to transport students, or be present at school activities without the written
permission of the Superintendent. If permission is granted for a specific event or events,
the Superintendent will notify the principal, where the sex offender will be present. Sex
offenders cannot reside within 1,000 feet of a school or victim unless the individual is
receiving treatment in a treatment facility or nursing home for purposes of getting
treatment.

Observations by Parents, Advocates, or Others
Under applicable state and federal law, a parent does not have a right to observe his/her

child in the educational setting. However, if a parent, advocate or other person wishes to
conduct an observation of any child, activity, teacher, or classroom, he or she must submit
a written request to the building principal with the following information:

The name and position of the individual(s) who will be observing;
The date and time he or she wishes to observe;

The amount of time he or she wishes to observe;

The specific purpose for which he or she wishes to observe.

AN =
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The building principal must then grant written permission for the observation to occur.

Hogan Prep reserves the right to deny any observation that it believes will disrupt the
educational environment or may lead to a direct or indirect release of personally
identifiable information about a student or students. The building principal or other

administrator will provide a written or verbal explanation of its decision prior to the
requested observation date.
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POLICY 1431 - SCHOOL/COMMUNITY RELATIONS - CODE OF CONDUCT - ADULTS
(Last approved: 9/27/2021)

The Board of Directors is committed to providing a safe, harassment-free environment for
students and employees, which promotes mutual respect, civility and orderly conduct
among Hogan Preparatory Academy employees, parents and the public. Hogan Prep
discourages uncivil behavior. This policy is not intended to deprive any person of his or her
freedom of expression, but rather to maintain a safe, orderly educational environment for
our students.

Therefore, the Board has established a code of conduct for parents, patrons, and visitors
during communications as well as while on school premises and at school activities. All
parents, patrons, and visitors will be expected to conduct themselves in a manner reflective
of a positive role model for children. Uncivil behavior shall be defined as any behavior that
is (1) physically or verbally threatening, either overtly or implicitly, as well as behavior that
is aggressive, hostile, volatile, coercive, intimidating, violent, harassing or bullying, and (2)
directed toward employees, students, parents, patrons, visitors or anyone having business
with Hogan Prep.

Examples of uncivil behavior include, but are not limited to, the use of profanity, disrupting
or threatening to disrupt school or office operations, threatening the health or safety of
others, willfully causing property damage, loud or offensive language that might provoke a
violent reaction, personally insulting remarks, attacks regarding a person’s race, gender,
nationality, religion, disabling condition or any other personal characteristic, or behavior
that is out of control. Uncivil behavior may be verbal or nonverbal and can occur during
face-to-face or written communications, telephone conversations, voice mail messages,
and any other electronic means or medium of communication.

Any individual who engages in uncivil behavior will be advised by the employee to whom
the remarks are directed to communicate in a civil manner. If the individual does not stop
the uncivil behavior, the Hogan Prep employee will notify the individual that the meeting
and/or communication is terminated, and shall notify his/her supervisor of such incident
immediately. If the uncivil behavior occurs on school property or during a school activity,
the individual will be directed to leave promptly. The supervisor shall make a
determination on the method of any future communication which may include advising the
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individual that they are not allowed on school property or at school activities until further
notice and that any future communication be directed only to the supervisor.

Physical or violent behavior will result in a ban by the Superintendent from school premises
and activities and will be referred to law enforcement and any other relevant agency. The
Superintendent, in consultation with the Board, will determine the length of the ban.
Failure to comply with the restricted access provided in this policy will result in the filing of
civil and/or criminal charges.
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POLICY 1432 - SCHOOL/COMMUNITY RELATIONS: PROHIBITION AGAINST FIREARMS
AND WEAPONS
(Last approved: 12/19/2019)

The presence of firearms and weapons poses a substantial risk of serious harm to Hogan
Prep students, staff and community members. Therefore, possession of firearms and
weapons is prohibited on school premises at all times except for law enforcement officials
and as otherwise provided in this policy. As used in this policy, the phrase school
premises includes all Hogan Prep buildings, grounds, vehicles and parking areas. This
prohibition also extends to the sites of school activities, whether or not those school
activities are conducted on School property.

Individuals found to be in violation of this policy will be dealt with severely. Students will be
disciplined up to and including expulsion as provided in Policy and Regulation 2620 -
Firearms and Weapons in School. Law enforcement officials will be notified and the
individual violating this policy will be directed to leave school premises. Non-students
violating this policy will be barred from all school premises and school activities for a period
of one (1) year. Subsequent violations by the same individual will result in a permanent bar
from school premises and school activities.
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POLICY 1440 - SCHOOL/COMMUNITY RELATIONS: STUDENT & CLASSROOM
OBSERVATIONS POLICY
(Last approved: 9/27/2021)

The Governing Board of Hogan Preparatory Academy adopts the following policy effective
on the date that the policy is adopted by the Board.

SECTION 1. Classroom Observations.

1.1 While the School acknowledges that some educational benefit may be derived from
third parties wishing to conduct classroom observations for research purposes for
educational products or services, it is the responsibility of the School to protect the privacy
of all students.

1.2 Requests for observations by an outside educational or clinical professional must be
submitted in writing to the Superintendent or his/her designee for consideration at least
two weeks in advance of the requested observation. The request must include the name
and credentials of the professional who will be observing the classroom, the purpose of the
classroom observation, the data that will be collected and a certification that the third party
will comply with the Family Education Rights and Privacy Act (“FERPA”) and any other
applicable state or federal laws pertaining to student privacy. In addition, the third party
may be required to execute a confidentiality agreement.

1.3 Superintendent or his/her designee must provide parents of students in the classroom
written notice of a third party’s desire to observe the classroom, and parent concerns
regarding outside observers shall be taken into consideration in the decision whether or
not to allow the third party to observe the classroom.

1.4 If the outside professional is approved for the observation, all data collected shall be
provided to the Superintendent or his/her designee.

1.5 Upon request, the Superintendent or his/her designee may, at his/her discretion, grant
permission for visits by outside service providers who currently provide private educational
or therapy services to a current student. To minimize disruption to the instructional
program, outside service providers must comply with the guidelines for all visitors plus the
following additional guidelines: (1) the third party must currently provide educational or
therapy services to the student; (2) provide the Superintendent or his/her designee an
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appropriate Release of Confidential Information under the Family Educational Rights and
Privacy Act (FERPA), signed by the parent/guardian; (3) have the parent/guardian

coordinate the observation date and time; (4) limit the observation to one hour unless an
extended time period has been granted in advance of the scheduled observation; and (5)
conduct the session in such a manner that allows the regular school program to continue

during the visit by refraining from engaging the attention of the teacher or student(s)
through conversation or other means.
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POLICY 1445 - ORGAN, EYE, AND TISSUE DONATION INFORMATION
(Last approved: 12/14/2020)

The Governing Board Hogan Preparatory Academy adopts the following policy on organ,
eye, and tissue donation information.

Section 1. Presentation on Organ, Eye, and Tissue Donation

Section 1.1. Any state or nationally recognized program or organization that provides
unbiased information on organ, eye, and tissue donation that requests to present
information on organ, eye, and tissue donation to the Board shall be allowed to give such
a presentation and shall be allotted no less than thirty minutes for the presentation.

Section 1.2. The Board shall consider the information presented and decide whether to
present such information to students and parents in the school and the manner in which
such information shall be presented.

Section 2. Student Instruction

Section 2.1. No student shall be required to participate in any instruction relating to
information about organ, eye, and tissue donation if the student has any sincerely held
religious or emotional belief which is contrary to such instruction.
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POLICY 1450 - SUNSHINE LAW POLICY
(Last approved: 9/27/2021)

WHEREAS, Section 610.023.1, RSMo, provides that a public governmental body
must appoint a custodian to maintain that body’s records and the identity and location of
the custodian is to be made available upon request; and

WHEREAS, Section 610.026, RSMo, sets forth that a public governmental body shall
provide access to and, upon request, furnish copies of public records; and

WHEREAS, Section 610.028.2, RSMo, provides that a public governmental body
shall provide a reasonable written policy in compliance with sections 610.010 to 610.030,
RSMo, commonly referred to as the Sunshine Law, regarding the release of information on
any meeting, record, or vote.

NOW, THEREFORE, BE IT RESOLVED:

1. That Jan Thomas be and hereby is appointed custodian of records of Hogan
Preparatory Academy and that such custodian is located at 6409 Agnes, Kansas City,
MO 64132.

2. That said custodian shall respond to all requests for access to or copies of a public
record within the time period provided by the statute except in those circumstances
authorized by statute.

3. That the fees to be charged for access to or furnishing copies of records shall be as
hereinafter provided:

a. Paper copies - 10 cents per page for copies 9 x 14 or smaller
b. Duplicating time - $15 per hour
c. Research time - billed at actual cost

4. Thatitis the policy of the Hogan Preparatory Academy Board that meetings,
records, votes, actions and deliberations of this body shall be open to the public
unless otherwise provided by law.

5. That Hogan Preparatory Academy hereby closes all public records to the extent
authorized by law.

6. That Hogan Preparatory Academy shall comply with sections 610.010 to 610.035,
RSMo, the Sunshine Law, as now existing or hereafter amended.
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(Last approved: 9/27/2021)

The Board of Hogan Preparatory Academy adopts the following policy effective on the date
that the policy is adopted by the Board.

The School shall make available for public inspection, and provide upon request, to the
parent, guardian, or other custodian of any school-age pupil resident in the LEA in which
the school is located the following information:

A. The school's charter;

B. The school's most recent annual report card published according to section 160.522
RSMo;

C. The results of background checks on the charter school's board members; and

D. If operated by a management company, a copy of the written contract between the
Governing Board of the School and the educational management organization or
the charter management organization for services. The charter school may charge
reasonable fees, not to exceed the rate specified in section 610.026, RSMo for
furnishing copies of documents under this subsection.

The school website shall contain a searchable expenditure and revenue document or

database detailing actual income, expenditures, and disbursements for a current calendar
or fiscal year.
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POLICY 1460 - SCHOOL/COMMUNITY RELATIONS: COMMUNITY INVOLVEMENT IN
DECISION MAKING
(Last approved: 12/19/2019)

The Board recognizes that many residents living within the boundaries of Hogan Prep may
be especially qualified to take an active part in school affairs because of their training,
experience, or personal characteristics and encourages them to take an active part in
school affairs.

The Board shall give substantial weight to the advice it receives from individuals and

community groups interested in Hogan Prep's schools, but shall use its own judgment in
arriving at decisions.
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POLICY 1470 - SCHOOL/COMMUNITY RELATIONS: PUBLIC GIFTS TO SCHOOLS
(Last approved: 12/19/2019)

The Board recognizes the educational value of appropriate gifts to schools from Parent
Teacher Organizations (PTO), other civic groups, corporations, or individuals, and
encourages their use to enrich the instructional program. Therefore, gifts which may serve
to enhance and extend the work of the schools may be received by Hogan Prep as
approved by the Board.
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POLICY 1480 - SCHOOL/COMMUNITY RELATIONS: PUBLIC COMPLAINTS
(Last approved: 12/19/2019)

Although no member of the community shall be denied the right to petition the Board for
redress of a grievance, the complaints will be referred through the proper administrative
channels for solution before investigation or action by the Board. Exceptions are
complaints that concern Board actions or Board operations only.

The Board advises the public that the proper channeling of complaints involving
instruction, discipline, or learning materials is as follows:

Teacher

Principal

Appropriate Central Office Administrator
Superintendent

Board

A wWwN =

Any complaint about school personnel will be investigated by the Administration before
consideration and action by the Board.
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POLICY 1510 - OFFICE METHODS AND DATA MANAGEMENT: RECORDS
(Last approved: 12/19/2019)

Custodian of Hogan Prep Records

The Board will designate the custodian of Hogan Prep records who shall maintain, protect,
and make such records accessible to authorized persons.
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POLICY 1520 - OFFICE METHODS AND DATA MANAGEMENT: SCHOOL ANNUAL REPORT
(Last approved: 12/19/2019)

School officials will submit to the Missouri Department of Elementary and Secondary
Education all data and reports as required by law and/or by regulations of the Missouri
State Board of Education. The Annual Report will be completed and submitted in
accordance with department regulations.

The Annual Report will be distributed to all media outlets serving Hogan Prep, and will be

made available to all HPA patrons, and to each member of the General Assembly
representing a legislative District within the HPA school boundaries.
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POLICY 1600 - PRIVATE, STATE AND FEDERAL PROGRAMS ADMINISTRATION
(Last approved: 12/19/2019)

Where appropriate Hogan Prep will seek to participate in private, state and federal grant
programs as recommended by the Administration and approved by the Board. Procedures
for development of grant proposals are set forth in Regulation 1620 - Private, State and
Federal Funding.
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POLICY 1610 - PRIVATE, STATE AND FEDERAL PROGRAMS ADMINISTRATION:
PROTECTION OF STUDENT RIGHTS
(Last approved: 12/19/2019)

All instructional materials, including teachers' manuals, films, tapes or other supplementary
material which will be used in connection with any student survey, analysis or evaluation
shall be available for inspection by parents/guardians of the students. This requirement
also applies to the collection, disclosure or use of student information for marketing
surveys.

No student shall be required to submit to a survey, analysis, or evaluation as part of a
school program or marketing survey that requires students to reveal personal information
concerning:

Political affiliations of the student or student's family;

Mental and psychological problems of the student or his/her family;

Sexual behavior and attitudes;

lllegal, antisocial or self-incriminating behavior;

Critical appraisals of other individuals with whom respondents have close family
relationships;

Religious practices and affiliations;

Legally recognized privileged or analogous relationships, such as those of lawyers,
physicians and ministers; or

8. Income, other than that required by law to determine eligibility for participation in a
program or for receiving financial assistance.
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Hogan Prep will give parents notice of their right to inspect surveys and instructional
materials used in educating their children, and of the right to opt their child out of
participating in activities that concern any of the above eight areas.
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POLICY 1620 - PRIVATE, STATE AND FEDERAL PROGRAMS ADMINISTRATION: PRIVATE
STATE AND FEDERAL FUNDING
(Last approved: 12/19/2019)

Grants from outside agencies are to be related to the needs and priorities of Hogan Prep in
the form of program improvement. Outside funds are to be regarded as supplemental in
nature, intended to enhance or augment the usual efforts toward desired goals, quality of
learning, inservice education, or capital improvement. Grants may lead to research and
development that will be of value to HPA. All such funds will be deposited, accounted, and
reported through the organization's accounting office. The Board directs that the
Administration keep financial and program records to document the compliance with all
state and federal requirements and to corroborate program success.

All employees of Hogan Prep who plan to apply to an outside agency (private, corporate, or
governmental) for grants or other types of funds for HPA use must clear the request with
the Superintendent of Schools or designee before preparing an application. The application
must then be approved by the Board before submission to the source of funding.

Grants cannot be requested that would require Hogan Prep expenditures not budgeted in
the current fiscal year. Hogan Prep funds may not be obligated in advance for future years

by the terms of a grant without prior Board approval.

If a grant requires participation by children in experimental types of instruction, written
permission of parents must be secured.
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POLICY 1621 - PRIVATE, STATE AND FEDERAL PROGRAMS ADMINISTRATION: TITLE
(Last approved: 12/19/2019)

Parent Involvement

The Board recognizes the importance of parental involvement with the Title | program and
will provide a variety of opportunities for parents to be involved in policy design and in the
planning, implementation and review of Title | programs.

Staff Qualifications

Title | teachers and paraprofessionals must meet the qualifications outlined in Regulation
1621.

Reporting Requirements

Pursuant to the provisions of the Every Student Succeeds Act, Hogan Prep will submit its
Federal Title | LEA Plan, describing HPA's Title | services.
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POLICY 1710 - ADMINISTRATIVE ORGANIZATION AND ROLES: ADMINISTRATIVE
REPORTS
(Last approved: 12/19/2019)

The Board may require reports from the Superintendent and other administrative officials
concerning the status of HPA programs, educational needs and long-term planning. The
Board will take steps to monitor the success of Hogan Prep schools in achieving their
educational objectives.

Hogan Prep will provide MCPSC with all information necessary to confirm compliance with
all provisions of the HPA's Charter and relevant state statutes in a timely manner as
requested by MCPSC. Specifically, Hogan Prep will provide MCPSC a copy of all Core Data
Screens submitted to DESE.
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POLICY 1720 - ADMINISTRATIVE ORGANIZATION AND ROLES: SUPERINTENDENT OF
SCHOOLS
(Last approved: 12/19/2019)

The Superintendent is the chief administrative officer of Hogan Preparatory Academy. The
Superintendent, under the direction of the Board, is responsible for the general
supervision of the schools and all School personnel. The Superintendent is the chief
executive officer of the Board and shall be responsible to the Board for the execution of
the policies, rules and regulations and directives given by the Board, and for the functions
listed in Regulation 1720.

The Superintendent is the authorized representative and signatory for all official matters
pertaining to Hogan Prep.

Qualifications of the Superintendent of Schools
The Superintendent shall hold Missouri Teacher's and Superintendent's Certificates and
have prior teaching experience. Prior experience as a school administrator is desirable.

Terms of Employment
The Superintendent's contract will be based on a twelve-month year, with salary and work
year to be established by the Board.

Contract

The Superintendent of Schools may be employed by the Board for a term of from one (1) to
three (3) years. The terms of the Superintendent's employment will be contained in a
written contract signed by the Superintendent, the Board President and the Board
Secretary. During the term of the Superintendent's contract, the amount of compensation
and benefits provided in the contract may not be changed.

Evaluation of the Superintendent

The Board will evaluate the performance of the Superintendent by July 31 of each contract
year. The Superintendent's evaluation will be based, in part, upon the Superintendent's
annual goals provided to the Board.

Termination

The employment of the Superintendent terminates upon expiration of the
Superintendent's contract. The decision to extend the Superintendent's contract or to deny
such extension lies in the total discretion of the Board. In addition, and as provided in the
Superintendent's employment contract, the Superintendent's contract may be terminated
by mutual consent, termination for cause, or death or incapacity.
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POLICY 1730 - ADMINISTRATIVE ORGANIZATION AND ROLES: BUILDING
ADMINISTRATION
(Last approved: 12/19/2019)

Under the supervision of the Superintendent or the Superintendent's designee, the
building principals serve as the instructional leaders of their assigned buildings. In that
capacity, building administrators are responsible for the implementation of Board policies
and regulations. Each building administrator will be evaluated on his/her instructional
leadership and the success of his/her students.
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